STATEMENT 
BY

H.E. STEVE D. MATENJE, SC,

AMBASSADOR/PERMANENT REPRESENTATIVE OF THE REPUBLIC OF MALAWI TO THE UNITED NATIONS
DURING THE
 DEBATE ON SYSTEMS-WIDE COHERENCE OF THE UNITED NATIONS: “DELIVERING AS ONE”

SIXTY-SECOND GENERAL ASSEMBLY, 

NEW YORK

28TH MARCH, 2008








(Check Against Delivery)
Co – Chairs, Madam Deputy Secretary General,

Let me thank you for organizing this important meeting and the Deputy Secretary General for her illuminating statement she made this morning.  Malawi attaches great importance to the on going debate on system-wide coherence of the United Nations, and in particular on the topic of today’s debate, namely, “Delivering as One.”
We view this concept in the context of the implementation of the internationally agreed development goals, particularly the MDG’s, which are key to the reduction of poverty in our country. 
 We believe that this initiative, if properly implemented, can assist in harmonizing development assistance and aid effectiveness in the spirit of the Paris Declaration on Aid Effectiveness. 
 It also represents a shift from an approach based on institutions to an approach based upon achieving development results.


However, we believe that this shift of approach can only be effective if founded on national priorities, national systems and strategies, national reporting requirements, and national monitoring and evaluation systems, and not on those of the UN agencies. 
 In this regard, in preparing the United Nations Development Assistance Framework (UNDAF) for Malawi for 2008 - 2011, the  Malawi Government and the UN system have worked together to define ways and specific areas in which the UN is best placed, and best equipped, to contribute to Malawi’s objectives.
We are delighted that the UN is defining its role in terms of supporting the Government fulfill the expectations and hopes generated by the Rome and Paris Declarations, and that the Malawi UNDAF is fully aligned with the Malawi Growth and Development Strategy (MDGS), a nationally-owned, results-oriented, medium term development  framework. 
 Indeed, to this end, the UN agencies in Malawi announced in 2007 that they were harmonizing their operations and would start working under one roof to better able support the Government in the implementation of Malawi’s Development Strategies.

We believe that these steps ensure that Malawi takes national ownership of its development agenda and, to the extent that they have been taken in accordance with the Malawi Growth and Development Strategy, demonstrate that “no one size fits all.” 
 Indeed, while Malawi is officially not a “One UN” pilot country, it has already embraced the concept confident that it can improve co-ordination among the UN Agencies and between the UN Agencies and the Malawi Government.  In a nutshell, instead of the Government having to deal with many different agencies on one subject, it will be able to deal through one entry point with all of them.

While it is too early for us to make a comprehensive assessment of the impact of what has happened in Malawi so far, we believe nevertheless that the one UN initiative is critical to helping Malawi achieve the MDG’s and to remain on track in that processes.  
Accordingly, we are expecting that there will be an increase in the programmatic aspects of “Delivering as One” with the corresponding decrease in the operational and administrative overheads so as to achieve savings which should then be used towards supporting the achievement of the nationally formulated MDG – related strategy.  
In other words, we understand that “delivering as one” is not a cost-cutting exercise but rather that it will result in “delivering more.”

In this regard, we support calls for the UN agencies to review and streamline their legislative frameworks, rules and procedures with a view to facilitating the use of savings made in the implementation of this initiative for development work in the country in which the savings are realized.


In conclusion, we commend the efforts the Co - Chairs have made so far in moving forward the debate on system-wide coherence, including the visits recently to the pilot countries.  However, for a fuller picture of the situation, may we suggest that the Co-Chairs consider also visiting non-pilot countries such as Malawi that have voluntarily embraced the “delivering as one” initiative.

I thank you for your attention.
