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WORKSHOP “MIGRATION AND DEVELOPMENT POLICY WITHIN THE CPLP FRAMEWORK- ENGAGING DIASPORAS AS AGENTS FOR DEVELOPMENT”

Cidade Lisboa Foundation
5. June.2006

Workshop Session I- Migration and development in a regional context: the CPLP case 
Participants: representatives of governmental Portuguese organizations (Boarder and Alien Services- SEF and Portuguese Development Cooperation Institute- IPAD); of the Brasilian Embassy; of the Migration Department (official representative of Mozambique); NGO (Oikos); representatives of migrants associations (Casa do Brasil, Casa de Moçambique, Centro Cultural Luso Moçambique); academic research centers  (ICS, Universidade Aberta, CEG-UL); 

Chair: Minister Paulo Palm – CPLP

Facilitators: Catarina Sabino and Katharina Schnoring - OIM

Rapporteur: Marzia Grassi – Social Science Institute (ICS)

Themes for debate:

· Advantages of a regional framework to promote coherence in migration and development policies approaches

· Bilateral agreements within the CPLP framework 

· Suggestions and recommendations for migration and development policies
Principal recomendations:

· The relevancy of the discussion on the migration issue in the CPLP framework was emphasized, once it was recognized as a social, economic and political phenomenon in the enlarged dialogue which involves various Ministries of the countries of origin, transit and destination, international organizations and the civil society, responsible for the positive effects on the countries of origin development (i.e. the inclusion of migration in the strategies for development and poverty reduction (PRS)).

· The importance of the International Observatory for Migration project of the CPLP was strengthened: it succeeded in calling together representatives of each member state, considering that the collection and the organization of statistical data will permit the knowledge of the real dimension of migration in the CPLP framework. In the meanwhile, participants agreed on the essentiality of this information in choosing the appropriate migratory policy, essential but not sufficient if not complemented by social integration policies of immigrants in destination countries, as well as by policies considering migrants as agents for development both for destination and origin countries.  

· It was pointed out that the real dimension of the migratory flows, if not caught by statistical data (because most of the recent flows have informal origin) can be catch through a direct work with communities, where the migrants associations may play a relevant role.

· It was suggested that CPLP should establish a regime similar to the one for the European Union citizens, which are entitled of certain rights in the European area, especially social and political rights, for instance: access to a double nationality and right to vote in destination countries.

· On the other side, it was pointed out that is necessary to keep in mind the reality of the different CPLP member states, that have different policies, legislations and concrete problems (i.e. the grant of political rights based on reciprocity can face obstacles originated by different political culture and differentiated sensibility). In this framework, it was pointed out that officers connecting the various countries must play a fundamental role in coordinating the policies among the Community members.

· The need to adapt the bank system to the reality of credit transfer, by promoting fiscal incentives and bank agreement in order to reduce bank transfer costs (once these play an important role in development approaches) was emphasized.

· There was a strong call for the enhancement of actions promoting the social responsibility of enterprises in support of their community in destination countries, as demonstrated, for instance, by the Brazilian case.

· There was a general recognition of the need of multi-disciplinary studies on how can and how should migration benefit to achieve the Millennium Development Goals especially the ones concerning the eradication of poverty, the universal access to basic education, the promotion of women capacities and the fight against HIV, malaria and other illnesses that are affecting a big proportion of the world population.

Session II- Migrants for development: the human capital of diasporas and the role of effective integration in Portugal as a resource for the development of their countries of origin

Participants: representatives of the Portuguese organizations (Ministry of Finances, Portuguese Development Cooperation Institute- IPAD, Portuguese High Commissioner for Migration and Ethnic Minorities- ACIME); representatives of the Ministry of Foreign Affairs, from the Cooperation and Community Department and of the Institute in Support of the Migrants of Guinea Bissau; Institute for the Communities of Cape Verde; representatives of the migrants associations (FASCP, ANRP, AGPD, Cape Verdian Association of Seixal) and representatives of the Guineans and Cape Verdian migrants communities in COCAI- ACIME; CTT; Caixa Geral de Depósitos (CGD); RTP Africa and International; Millennium BCP.
Chair: Dr.ª Manuela Ferreira – IPAD
Facilitators: Marta Bronzin and Claudia Belchior - OIM

Rapporteur: Paulo Mendes – AIPA

Themes for debate:
· Involving diasporas in the international dialogue for development: overview of the current strategies to integrate migrants and diasporas initiatives in the national development strategies of their countries of origin

· Integration for development: the importance of effective integration of diasporas in host societies

· The contribution of remittances to development: co-funding development schemes and incentive-based policies.

· The role of private sector in supporting and engaging diasporas towards development projects.

Principal recommendations:

After confirming the crucial importance of diasporas in the economic, social and cultural development of societies involved in the migratory dynamic, and consequently, the need to enhance their contribution both in origin and destination countries. In this sense, participants of this workshop strengthened these recommendations:

· Continue with the implementation of active policies for the integration of migrants communities in Portugal, namely to reinforce of social, civil, political and economic rights and duties, exercising full citizenship.

· Understand, also, that origin countries will have to identify and implement concrete and transversal strategies for involving the diasporas.

· Establish together with migrant’s communities’ education to development in order to make them aware about the possibilities, necessities and potentialities of origin countries.

· Improve the role of migrants, as agents for development, promoting their involvement in financing and transnational execution projects. 

· Develop a mobility policy that, through the flexibility and the diffusion of the legislation and related measures, will encourage migrant’s circulation between origin and destination countries.

· Promote the sustainability of  the return of skilled migrants waiting for their inclusion in the origin country working market, focusing on the relevance that know how transferring systems assume in this problem and the necessity to strengthen CPLP migrants abilities, through the establishments of observatories and data bases.

· Enhance a greater involvement of diasporas in origin countries decision making processes, through the establishment of conjunct mechanisms as for instance the Communities Advisers Councils (diasporas electoral groups, diasporas political representatives).

·  Strengthen the organization of communities in destination countries because facilitators in the dialogue between immigrants and governmental institutions.
· Enhance, on one hand, the importance of remittances and other types of financial flows from immigrants, and the need to strengthen their formal, thus creating a greater effort in the reduction of the transference costs, and – on the other hand, reinforce the realization of projects which envisage improving the financial culture in order to promote better information concerning bank products (capacity building the financial abilities).
· Increase and/or reformulate fiscal incentives system in origin countries in order to encourage migrants’ investments, developing their entrepreneurship spirit as instrument for realizing projects for development.

· Continue with the development of efforts in order to facilitate the recognition of migrants’ abilities and, consequently, their progress in the Portuguese working market.

· Strengthen private sectors partnerships in order to dynamize and disseminate the various opportunities of emerging business in the migrants’ origin countries, in the CPLP framework.
Workshop Session III- Migration data and policy formulation: the role of information in development policy approaches in origin and host countries

Participants: Representatives of the government of S. Tome and Principe and Angola, migrants associations (APARATI, STUDIUM, FAAP, Associação Cabo-verdiana, Associação Amigos do Príncipe); NGOs (CIDAC and ISU), representatives of the Portuguese Institutions (Portuguese Development Cooperation Institute- IPAD, Boarder and Alien Services- SEF, and ACIME), representative of BPI.

Chair: Dr. Bernardo Sousa- ACIME
Facilitators: Joana Barros (OIM) and Mª João Carneiro (CIDAC)

Rapporteur: César Monteiro - ISCTE

Themes for debate: 

· The importance of evidence-based approaches policies

· Bridging the information gap: designing information instruments for effective policy on migration and development

· Relevance of information in policy building on the human capital of diasporas
· Remittances: improving the available data on flows and services, and the existing technical/regulating framework
Principal recomendations:

· It was pointed out the need to, firstly, raise the awareness of the governments towards their diasporas potentiality; secondly, promote a tight and complementary relation between origin and destination countries in order to facilitate a good management of this human capital, in the light of this partnership.

· It was recognized the need to strengthen the institutional support of governments to diasporas, with regard to, on the one side, the promotion of the integration process, on the other side, the facilitation of the involvement in initiatives related to origin countries development.

· It was recommended to proceed to the analysis of the diasporas situation with regard to the origin countries, especially with regard to the feasible willingness to cooperation or return projects.

· It was proposed the use of university thesis and other studies in order to analyze the link between migration and development and to assess the qualified diasporas` potential keeping in mind the development of the respective origin country.

· It was recognized the relevance and the need to promote in destination countries the collaboration, in exchanging information, between civil society organizations (i.e. immigrants associations) and governmental entities (i.e. ACIME).

· It was proposed the promotion of good practices exchange, concerning the relationship with the diasporas. The establishments of bank products reducing the sending remittances costs, the recruitment of nationals from CPLP countries by Portuguese NGOs, were mentioned as good practices examples because they benefit of the human resources existing in the diasporas.

· The definition of guidelines for the collection and management of statistical information concerning policies implementation were identified as a priority.

· It was recommended that CPLP should play a more prominent role in the articulation of the information on member states migratory flows, especially on issues related to development, in the Observatory of Immigration Flows framework.

· It was solicited a stronger support for immigrants’ associations from the institutions intervening in the development sector, especially in the field of information about intervention opportunities in development projects in the countries of origin.

· It was proposed the use of Chambers of Commerce as privileged channels for information exchange and opportunities divulgation, in order to create a forum containing information and contacts of origin and destination countries.

· It was suggested that the issue about articulation of migratory and development policies should be included in the agenda of the next Ministerial Reunion of CPLP, which will take place in Guinea Bissau.
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