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Outline of PresentationOutline of Presentation

IOM EvolutionIOM Evolution

Diaspora:  Who are they?  How can they Diaspora:  Who are they?  How can they 
contribute to Peacebuilding?contribute to Peacebuilding?

Diaspora partnerships:  IOM programmatic Diaspora partnerships:  IOM programmatic 
approaches approaches 

Way forwardWay forward



IOM IOM EvolutionEvolution

Post World War II  (1951Post World War II  (1951--1964)1964)
–– Mass migration of European displaced populationsMass migration of European displaced populations
–– High UnemploymentHigh Unemployment
–– Closure and containment, foreign & economic policy considerationClosure and containment, foreign & economic policy considerationss

Regional and IntraRegional and Intra--State conflicts (1965State conflicts (1965--1989)1989)
-- Refugees, resettlement programmes (Africa, Central America, S.E Refugees, resettlement programmes (Africa, Central America, S.E Asia)Asia)
-- Security, Selectivity, balancing development & humanitarian aidSecurity, Selectivity, balancing development & humanitarian aid
-- Some level of State responsibilitySome level of State responsibility

Globalization Phase (1990Globalization Phase (1990--present)present)
- Emergencies, demobilization, disarmament, return & reintegration, Security sector 

reform
- Post conflict reconstruction in homelandsost conflict reconstruction in homelands

- Transnationalism, balancing facilitation vs control, diversity vs cohesion



A new era of migration for A new era of migration for 
developmentdevelopment

Migration and Development interlinkedMigration and Development interlinked
Migrants/diaspora important stakeholders for Migrants/diaspora important stakeholders for 
growth and developmentgrowth and development
Common challenges and complementary Common challenges and complementary 
objectives of diverse stakeholdersobjectives of diverse stakeholders
Regional cooperation outpaces multilateral effortsRegional cooperation outpaces multilateral efforts
Many regional economic, political and security Many regional economic, political and security 
institutions include migration on their agendasinstitutions include migration on their agendas
Establishment of informal, statesEstablishment of informal, states--owned owned 
consultation mechanisms on migrationconsultation mechanisms on migration



Who are the diaspora?Who are the diaspora?
Constituent elements  of civil Constituent elements  of civil 
society society 

Stakeholders with  capacity to Stakeholders with  capacity to 
influence conflict and peace influence conflict and peace 
building within their societies building within their societies 
emerging out of conflictemerging out of conflict

Heterogeneous communities  
(divided along ethnic, place of 
origin, religion, education) 

Political attitudes and behaviour Political attitudes and behaviour 
vary significantlyvary significantly



Shift in paradigm about  role of diaspora in Shift in paradigm about  role of diaspora in 
peacebuildingpeacebuilding

Exist physically outside the 
conflict zone (dispersed)

Conflict transformational Conflict transformational 
role rather than conflict role rather than conflict 
perpetuation perpetuation 

Impact of process of migration 
(timing) and quality of 
integration

Assess ability to contribute to Assess ability to contribute to 
peacebuildingpeacebuilding
Three dimensions:Three dimensions:
Historically evolved social Historically evolved social 
structures; structures; 
Political rights, opportunities & 
capacities in the host country 
vis-a-vis the political process at 
home
Level of trust building activities Level of trust building activities 
in home country and the in home country and the 
diaspora communities diaspora communities 



How can the diaspora contribute to Peacebuilding?How can the diaspora contribute to Peacebuilding?

Emergency 
Response

Post Crisis 
preparedness

Promoting 
stability and 
strengthening 
capacities

Vision of the 
future

Immediate 
activities
0-6 months

Short-term 
Planning
1-2 Years

Medium-to long-
term planning
3-5 years

Social change 
across the 
generations
10+years

Diaspora can contribute to all phases: emergencies, escalation, post conflict



IOM’s Response 

PEACE BUILDING

Community 
Reconciliation and 

Violence 
Reduction, DDR, 

SSR, RQN

PARTNERSHIPS 
INTERACTIONS

NGO Synergies, 
Development of 
cooperation with 
Civil Military and 

Protection 
Institutions

DISASTER RELIEF
AND MITIGATION

IDP camp 
Management, 
Protection, 

Psychosocial, 
Return  & 

Reintegration 

COMMUNITY 
STABILISATION 

Socio- economic 
and Small Social 
Infrastructural 
Rehabilitation

DEMOCRACY AND 
GOVERNANCE 

Public services, 
Border Services 
Rehabilitation & 
electoral support 

services 

HUMANITARIAN CLUSTER APPROACHHUMANITARIAN CLUSTER APPROACH

Crisis and Complex EmergenciesCrisis and Complex Emergenciesand Complex Emergencies

Holistic, comprehensive approach



Best Practice ExamplesBest Practice Examples
Diasporas cont.Diasporas cont.

Promoting the identification and return of Promoting the identification and return of 
qualified expatriate nationals to return qualified expatriate nationals to return 
home & take up positions vital to the home & take up positions vital to the 
countrycountry’’s reconstruction.s reconstruction.
–– Iraqis rebuilding Iraq (60 experts); Iraqis rebuilding Iraq (60 experts); 
–– Return of Qualified Afghans (846 experts Return of Qualified Afghans (846 experts 

from 32 countries); from 32 countries); 
–– Sudan (1035 teachers & doctors)Sudan (1035 teachers & doctors)



Best Practice ExamplesBest Practice Examples
Diasporas cont. Diasporas cont. 

Facilitating temporary, permanent or Facilitating temporary, permanent or 
virtual transfers of diasporasvirtual transfers of diasporas’’
skills/knowledge  through health, skills/knowledge  through health, 
education and agriculture programmes education and agriculture programmes 
in home countries. in home countries. 
–– e.g. IOMe.g. IOM’’s MIDA Programme s MIDA Programme 
(Migration for Development in Africa)(Migration for Development in Africa)



Special programmes for Special programmes for 
diaspora womendiaspora women

Strengthened IOMStrengthened IOM’’s involvement in the areas of: Women, s involvement in the areas of: Women, 
PostPost--conflict and Peace building in line with Security conflict and Peace building in line with Security 
Council Resolution 1325Council Resolution 1325

Capacity building targeting women in postCapacity building targeting women in post--conflict conflict 
situations in Somaliland, the Democratic Republic of the situations in Somaliland, the Democratic Republic of the 
Congo, Rwanda, Republic of Guinea, in Liberia aimed at  Congo, Rwanda, Republic of Guinea, in Liberia aimed at  
empowerment, leadership development and peace and empowerment, leadership development and peace and 
security have been organized.security have been organized.



Best Practice ExamplesBest Practice Examples
of building national capacities in  post of building national capacities in  post 

conflictconflict
Grant assistance for business startGrant assistance for business start--ups, ups, 
community development community development 
projects in Kosovo (KFOR) projects in Kosovo (KFOR) 
Reintegration of redundant Reintegration of redundant 
military  personnel in Bosnia military  personnel in Bosnia 
and Herzegovina and Herzegovina 



Best Practice ExamplesBest Practice Examples
Population stabilization & RemittancesPopulation stabilization & Remittances

Implementing smallImplementing small--scale infrastructure scale infrastructure 
projects attracting migrant remittances; projects attracting migrant remittances; 
establishing household initiative groups to establishing household initiative groups to 
support these infrastructure projectssupport these infrastructure projects
–– e.g. IOMe.g. IOM’’s programme on Remittances s programme on Remittances 

and the development impact in rural and the development impact in rural 
communities in Tajikistancommunities in Tajikistan

–– e.g. IOMe.g. IOM’’s programme on Remittances s programme on Remittances 
utilized for affordable housing utilized for affordable housing 
in Guatemalain Guatemala



Best Practice ExamplesBest Practice Examples
Diasporas cont.Diasporas cont.

Supporting outSupporting out--ofof--country voting country voting 
initiatives to allow members of initiatives to allow members of 
diasporas to be engaged in the political diasporas to be engaged in the political 
process of their country of originprocess of their country of origin
–– e.g. IOM assistance in e.g. IOM assistance in 

facilitating diasporasfacilitating diasporas’’
participation in the participation in the 
elections in Afghanistan,elections in Afghanistan,
Iraq, East TimorIraq, East Timor



Providing access to voting to the Diaspora

• Supports the inclusion of migrant communities, 
refugees or displaced populations, into democratic 
electoral processes in their countries/territories of origin. 

• Allows them to become active participants in the
electoral process and to be represented in the civil and 
political life at home. 

• Encourages them to maintain links with their home 
communities while enabling them to participate in the 
creation of an environment to which they may return 
safely and resume productive socio-economic lives.

• Empowers those otherwise disenfranchised to elect 
preferred local and national representatives reducing the 
effects of ethnic conflicts. 

Enfranchisement of PopulationsEnfranchisement of Populations
IOM



Way ForwardWay Forward
Migrant communities/diasporas highly interested Migrant communities/diasporas highly interested 
provided provided Governments can play a Governments can play a catalytic rolecatalytic role
creating an environment conducive creating an environment conducive 
Policy incentivesPolicy incentives (i.e. dual citizenship,   improved (i.e. dual citizenship,   improved 
consular support, granting of legal status in host consular support, granting of legal status in host 
country) that takes stock of diverse expectations and country) that takes stock of diverse expectations and 
skills levels of diasporaskills levels of diaspora
Facilitate dialogue/consultation processes between 
diaspora communities and national Governments to 
build trust, confidence and credibiltyuild trust, confidence and credibilty
More research and analysis on role of diaspora in 
peacebuilding



Concluding RemarksConcluding Remarks

Diaspora and peacebuilding requires:Diaspora and peacebuilding requires:
–– Resources Resources ––human & financialhuman & financial
–– Long term vision Long term vision 
–– Effective partnerships between diaspora and home and Effective partnerships between diaspora and home and 

host country host country 
–– Appropriate national structures, national policies and Appropriate national structures, national policies and 

ownership  ownership  
–– Sustainable solutions.Sustainable solutions.

Coherence Cooperation Capacity Collective Coherence Cooperation Capacity Collective 
Responsibility Responsibility 



MIGRATION is about HUMAN DIGNITY

Thank youThank you


