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_____________________________________________________________
Mr. President,


We thank and congratulate the Administrator for a very comprehensive Annual Report for the year 2000 and its presentation.  Our discussions over yesterday and today have also enhanced our understanding of the direction being taken by the UNDP.

2.
Mr. President, our delegation utilised the opportunity of the Annual Session of the UNICEF Board to brief other members on the Indian End Decade Review of the goals of the World Summit for Children.  We shared with them our experiences, the lessons which had been learnt and together with other members discussed strategies appropriate for UNICEF for further advancing goals for children.  We utilised the UNFPA segment of the Annual Session of this Board to brief other members on the new National Population Policy launched by us last year as also the salient findings of our 2001 Census. The Census, the 14th in a continuous series since 1872, provides a wealth of data relevant to the activities of the UNFPA.  Our experiences and those of other countries allowed the Board to engage in a useful discussion on strategies which should be adopted by UNFPA to achieve its objectives relating to reproductive health.

3.
Mr. President, my delegation regrets that a similar focussed discussion on sustainable human development and poverty eradication cannot take place here.  Downstream activities which deal with providing the poor with access to basic social services and productive resources, after all, account for only about US$ 320 million or 17% of UNDP’s total expenditure.  We are often told that UNDP is too small to make much of a contribution to downstream activities.  Well, UNICEF and UNFPA are far smaller.  Nevertheless, their contributions to polio immunization and contraceptive supply touch the lives of the poor, particularly women and children.

4.
If UNICEF is about helping to meet the basic needs of children and expanding their opportunities to reach their full potential, and UNFPA is about access to reproductive health - what is UNDP about?  The answer, we are afraid, is that UNDP is about these and many more.  HIV/AIDS, ICT, Environment and CPC situations are all important issues.  They also happen to be topical.  They are additionally adopted by UNDP well aware of the fact that there is more appropriate specialisation elsewhere, even in the UN System, for dealing with these issues.

5.
HIV/AIDS does present a major challenge for developing countries.  The forthcoming General Assembly Special Session will be proof of the international community’s commitment to address itself to this problem.  UNDP, however, sees a role for itself in sharpening political commitment.  It defines this, in terms of outcome, as making HIV/AIDS an election issue.  My delegation can only say that UNICEF, which deals with protecting the child, has reported that one of the principal constraints in preventing mother-to-child transmission of HIV is the absence of clean drinking water.  But, clean drinking water only comes under sub goal 2 of goal 2 of UNDP’s Strategic Results framework.

6.
We understand that UNDP needs adequate and additional funds.  It logically follows that it must woo the donors.  There is nothing wrong in this per se as long as the funds are used for activities in line with the national priorities of programme countries.  This also means that there is an urgent need for prioritisation and more careful allocation  of resources.  Every organisation must do that what it is supposed to do and try and excel in it.  Therefore, Mr. President, our delegation would like to urge that UNDP allocate resources in a few select areas.  It should not spread its resources too thinly by expanding the portfolio of activities.  It should, for example, work on HIV/AIDS only in those countries where it can contribute significantly in terms of financial and other resources.  It does not have to tag on to these programmes in countries where large quantum of funds are already committed for these purposes and UNDP wants to be there only for cosmetic reasons.

7.
The same can be said about ICT and environment programmes.  IT for poverty eradication sounds fancy but we should not be carried away by delusions of grandeur.  May be, the same reasources can be better utilised in more traditional ways and such experimentation be left to be tackled more effectively by more specialised agencies. 

8.
The conclusion is unmistakeable.  The UNDP should not become a jack of many trades.  We are with you in wanting it to be organisation of excellence.  My delegation is glad that the Annual Report does make a mention of the fact that the UNDP needs to reduce the number of projects, focus on a few select priority areas consistent with national priorities and get out of marginal activities.  We sincerely hope that this happens quickly.

9.
My delegation would also like to say a few words about partnerships.  We often find that smaller bilateral donors are more keen about Sector Wide Approaches and common financial baskets than the bigger ones.   Such motivation could, perhaps, also explain the zeal with which UNDP pursues the Bretton Woods institutions.  Partnerships, however, do not come without a price.  The price could be the image of UNDP as a politically independent and impartial organization driven by its own mandate rather than the agenda of others.

10.
All members of the Board, both from donor and programme countries, have a common agenda in ensuring the future of the UNDP.  The UNDP, by virtue of its multilateral nature and its membership of the UN family, has over earlier decades built a high degree of trust with programme countries.  This trust must not be lost.
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