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Statement by Muhammad Muhith, Counsellor of the Permanent Mission of Bangladesh
 to the United Nations in New York, in the Fifth Committee on 01 November 2006
on agenda item 123: Human Resources Management 

Thank you Mr. Chairman.
Mr. Chairman,

My delegation thanks Secretary General Mr. Kofi Annan for his personal presence here day before yesterday and for the presentation of his report ‘Investing in the People’ (A/61/255). We also thank the ASG for Human Resources Management Ms. Jan Beagle, Director, ad interim, of the Ethics Office Ms. Nancy Hurtz-Soyka for introducing the relevant reports. My delegation furthermore wishes to thank the ACABQ Chairman Mr. Rajat Saha for presenting the Advisory Committee’s report. We appreciate the presentations by the CCISUA representative Mr. Oleg Kiiamov and the President of the UN NY Staff Union Mr. Stephen Kisambira.

My delegation associates itself with the statement made by the distinguished Permanent Representative of South Africa on behalf of the G-77 and China. We will however mention some issues of our concern.

My delegation attaches critical importance to this agenda item which is undeniably one of the core issues of this world body. We agree that the UN is today no longer just a body providing parliamentary, administrative and conference services. Particularly in the past decade, it has undergone dramatic expansion in a wide range of fields ranging from human rights to development, including a manifold increase in peacekeeping operations. The magnitude and complexity of such activities essentially require a versatile, multi-skilled and experienced international civil service built on professionalism, integrity, accountability and transparency within an environment of continuous learning. Needless to say, the UN requires a modern and efficient human resources system which is fully capable to cope with the fast changes, the growing challenges and thus to accomplish the mandated tasks successfully. And above all, an effective human resources management reform can only happen with the support of a robust system of Administration of Justice which will not only protect the rights of the staff and the management but also ensure their accountability. We look forward to discussing, inter alia, the issue related to review of the internal justice system in light of the guidance outlined in the resolution 59/283 in the context of the agenda item Administration of Justice at the United Nations.
In this connection we would like to refer to Section I, para 14 of resolution 59/266 which requests the SG to enhance managerial accountability with respect to human resources management decisions, including imposing sanctions in cases of demonstrated mismanagement of staff and willful neglect of, or disregard for, established rules and procedures, while safeguarding the right of due process of all staff members, including managers. 
Mr. Chairman,

 While studying the evolution of the system of desirable ranges for the last five years, we note with deep concern that the situation, despite all the calls repeatedly made by the GA to ensure equitable geographical distribution, has been actually worsened! The number of unrepresented countries was 16 in 2002, which as of June this year has moved up to 18, under-represented countries see no difference making the total of 11, countries within range have fallen from 142 to 141 and over represented countries, numbering 20, remained unchanged till 2005 and eventually have increased to 21 during the past year. If we take into account the weighted ranges, and there is no reason why we should not do so, this number will reach the figure 26.   

It is to be noted that the over-represented countries have been allocated collectively a total of 205 posts more than the upper limit of their desirable ranges with the example of even 3 times higher than that limit, in some cases. It makes us perplexed when we come to know that, while between 2002 and 2006 only six appointments were made from the unrepresented countries (at an average rate of 1.20 posts a year) and 114 from under-represented countries, 196 recruitments have been made from the overrepresented member states. And in last one year (from July 2005 to June 2006), 39 more staffs have been selected from already over-represented countries. This has made 15 out of 21 overrepresented countries gain further increase in terms of the number of their nationals serving in the Organisation. 

This situation does not fully reflect the spirit of the Article 101 (3) of the UN Charter, which, inter alia, recognized the importance of recruitment on wide geographical basis. The trend of recruitment also contradicts with the provisions of numerous resolutions adopted by the GA some of which are 51/226, 53/221, 55/258, 57/305 and  59/266. The reality on the ground could only depict a bleak picture of laxity in implementing vital GA directives which seriously concern the vast majority of the UN membership.    

My delegation requests the Secretariat to provide us with a comprehensive reply, in the light of the information just mentioned, as to why the system of equitable distribution has not been fully complied with? What is the basis of continuing to recruit from overrepresented countries without undertaking serious efforts to fill up those posts from the un-represented and underrepresented countries? 
We would however like to point out here that the system of geographic ranges was designed to apply to countries rather than regions or groups, which has been referred to the resolution 59/266 of 15 March 2006.
Mr. Chairman,
As we have been informed, one of the ten key human resources management areas, as identified in the human resources action plans, is geographical distribution. While measuring the progress through accountability targets, at its meeting in July 2006, the Management Performance Board noted that performances continued to fall short in the area of geographical distribution and gender balance. My delegation, while referring to the paragraphs 6, 7 and 8 under section I of resolution 59/266 which called for ensuring accountability mechanisms with regard to implementation of human resources policies, would like to know what actions have been taken for the wilful negligence of this issue which continues to be a priority area for the SG? 

Turning to the recruitment at the higher levels, my delegation would like to refer to resolutions 41/206A, 53/221, 55/258, 57/305 and 59/266 which called for taking all necessary measures to ensure equitable representation of the Member States in particular the developing countries at the senior and policy-making levels. Some of these resolutions also specified that no post, including at the highest levels, should be considered the exclusive preserve of any Member State of group of States. 

In this connection we would also like to refer to paragraph 21 of the SG’s report A/61/255, which says “…senior managers are still selected primarily on the basis of their substantive expertise or political acumen. In some cases, senior leaders who join the Organization have had little or no prior leadership or managerial experience in a complex, multicultural environment. The Organization can no longer afford to have leaders who are only substantive experts.” 
My delegation would appreciate receiving information on whether the provisions of the aforesaid resolutions have been complied with with regard to senior and policy making level appointments. We would also like to request the Secretariat to provide further elaborations of the paragraph 21 of the report A/61/255 with specific references to the issue. 

Mr. Chairman,

As for the proposals on reforming the Field Service category, we take note of the rationale behind these. We are convinced with the fact that the proposals with regard to framework of 2,500 career civilian positions in the UN peace operations merit serious consideration. We are looking forward to discussing this issue in the context of further elaborations and more complete analysis of the issue. At this stage, as a preliminary remark, my delegation would like to stress that, given the invaluable experience, commitment and sacrifices of the TCCs in the field of peace operations for a long period of time, priority should be given to man the Field Service with the personnel from these countries. Adequate provisions should be put in place to this effect. This is important for the greater interest of the membership of the United Nations. 

We are looking forward to actively engaging ourselves in the discussions of other proposals, inter alia, on recruitment, mobility, career development, contractual arrangements, leadership, buyout etc. during informals. 

I thank you.     
__________
